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Executive 
Summary  

Temporary space activation projects offer vast social and economic benefits to a range of 
stakeholders such as space users, the local council and community members. They help 
to create networks and relationships within the community, to repurpose otherwise unused 
spaces and create a revitalised sense of ownership in the area.  

Interviews and research conducted for this report show the following. 

The community benefits of MANY6160 include: 

• Creation of Jobs 
• Improved “Brand Freo.” 
• Improved security in the area, activating streetscapes 
• Improved business and community confidence in the local area 
• Contribution to the local economy  

The tenant benefits of MANY6160 include: 

• Affordability of space 
• Customer sharing and more exposure 
• Business growth and skills development 
• Networking and collaborative opportunities 
• Allowance for experimentation 
• “Graduated” businesses  

From the initial joint funding of $45,000 from the City of Fremantle and Spacemarket 
more than 100 new businesses have operated from MANY6160 in Fremantle, over 20 
businesses that became established enough to seek their own tenancy elsewhere, 
over 500 part time and full time jobs and thousands of dollars generated into the 
local economy due to weekly employee expenditure at local businesses. 

A similar project, Renew Newcastle achieved a cost benefit ratio of 1:10. The social and 
economic benefits outlined suggest that MANY6160 has achieved a similar ratio.  

Despite the benefits, there are certain limitations of temporary space activation projects, 
such as MANY6160. These include working within the constraints of an existing building 
built for a different purpose, collaborating with absent property owners as well as providing 
assistance to new entry businesses and not rewarding existing businesses. The report 
concludes by offering some recommendations including the implementation of effective 
management and record keeping from the start of the project.  

However, even though space activation is evident in the City of Fremantle to attract 
customers, it is still a victim to the declining retail atmosphere. Temporary space activation 
cannot be seen as the single solution rather, it should be used with a variety of other tools 
to help create resilience within the community.  

MANY6160’s successes could help to persuade the community to implement and invest 
more into temporary space activation projects in the city. 
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Introduction 

Active vibrant streetscapes attract people, create safer environments and are 
economically more sustainable to the local community. However, during economic 
decline or when areas are awaiting future development, empty shops and vacant 
streets replace the vibrant streetscapes. Empty buildings are void of street 
surveillance and activity, creating areas susceptible to anti-social behavior and 
vandalism. They detract from the vibrant streetscape, affecting local businesses 
and become a burden on the community.  
 
When Myer decided not to renew their 40-year lease in early 2013 in their trading 
location on Kings Square, this left a large vacant building in the heart of the 
downtown business area, recognised as the civic centre and a vital commercial 
hub for a revitalised Fremantle. And in business, and urbanity an empty shopping 
precinct in the heart of the city can be seen to be a disaster.  
 
However, where some saw failure, others saw an opportunity and from the vacant 
space of Myer, MANY6160 was born.  
 
MANY6160 is a temporary space activation project that invited creative individuals 
and entrepreneurs to inhabit the vacant space. The results have demonstrated 
that this not only re-established active streetscapes but also provided many social 
and economic benefits to the tenants, and the community.  
 
The makeover was spearheaded by Spacemarket and supported by the City of 
Fremantle and the building owner, Sirona Capital. MANY6160 is a large, 
previously unused and underutilised reactivated space for enterprise to gather, 
collaborate, and produce. “A place of curated, supportive, complimentary and 
quality operators working together towards the common goal of an active and 
vibrant Fremantle” -MANY 6160.  
 
At 20,000m2 it has now become, to the best of the project team’s knowledge, 
“the worlds largest interior space activation”. 
 
This is the first time that MANY6160 has been evaluated for its socio-economic 
impacts. Up until now it has mainly been tenants, customers and the community who 
have given anecdotal evidence regarding the project’s success.  
 
The purpose of this report is to evaluate the socio-economic benefits of temporary 
space activation projects, focusing on MANY6160 in Fremantle. It can be used to 
promote low-cost activation projects by entrepreneurs, local councils, state 
governments, building owners and more.  

 
!

“Low-budget, 
spontaneous 

and surprising, 
MANY 6160 is a 
boho mashup of 

local artists’ 
studios, pop-up 

shops and 
galleries on the 
ground floor of 

a defunct 
department 

store.”!!
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Research 
Methodology 

Qualitative data was obtained through semi-structured interviews with various 
stakeholders of the project and the surrounding community. These include 
Spacemarket, the City of Fremantle Council, the Fremantle Business 
Improvement District (BID), surrounding local business owners, customers and 
current and previous tenants of MANY6160.  

The social and economic benefits are largely based upon the SGS Economic and 
Planning Report “Techniques to Value and Monetise Benefits” written by Marcus 
Spiller used in a similar evaluative report conducted on Renew Newcastle.   

The social and economic benefit analysis was conducted in early 2016 to the best 
of the report’s ability, within the capacity of data that was available.  
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Temporary Space 
Activation !

The ‘activation cycle’. Table from “A temporary City: Use as a Tool for 
Urban Design in the Creation of Convivial Urban Space” 2015 

1

Temporary space activation 
seeks to reimagine unused 
spaces as opportunities that can 
contribute social and economic 
benefits to the community.  
 
Temporary use is a way of 
demonstrating ‘what can be done’ 
involving both the City Council and 
creative members of the 
community.  
 
It serves as a laboratory or an 
incubator for ideas where art, 
business and culture have an 
opportunity for experimentation in 
a low-risk environment. In this way, 
it can be used as a tool and can 
act as a pilot for long-term projects 
while supporting short-term 
innovation.  
 
Temporary space activation offers 
a changing environment for users, 
providing new and exciting 
attractions to draw people into an 
area that can become a 
transformation of the City. It has 
demonstrated the ability to attract 
more people to a previously 
underutilised area, and this helps 
to decrease the mitigation of blight 
as well as the safety in the area.!
!

2

Temporary Space Activation 
Projects 
 
Within the Perth region, 
temporary activation projects are 
gaining traction and recognition 
for their role in the city.  
 
Spacemarket has been involved 
not just in MANY6160, but also 
with other projects such as 
Moana Chambers on Hay Street 
in Perth City, another project that 
re-activated a space left unused 
for 12 years with creatives and 
entrepreneurs. 
!

This report will focus on the 
MANY6160 project in the heart of 
Fremantle’s civic centre, which is 
a substantially larger project. 
 
The City of Fremantle’s 
development plan is in place to 
support the incubation of these 
projects.  

!

!

!
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Space activation in Newcastle: 
“Renew Newcastle”   

 
“City revitalisation through 
creative use of space.” 
 
Spearheaded by Marcus 
Westbury in 2008, Renew 
Newcastle set to inject some life 
back into Newcastle. They 
teamed empty spaces with 
people who wanted to start their 
businesses on a temporary or 
uncertain lease. The project has 
been praised for contributing to 
the life of Adelaide and has 
brought back life into empty 
pockets of the city.  
 
Overall the project has launched 
more than 70 new creative 
projects transforming some of the 
150 once-empty buildings. 
 
Since it was established Renew 
Newcastle has been a catalyst for 
revitalization projects around the 
country. These include Renew 
Adelaide, Renew Townsville, 
Made in Geelong, Pop-up 
Parramatta and in 2013 the 
national scheme Renew Australia 
was launched.!
!

. !
!
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“Resilient communities are 
ones where a diversity of 

scales, of interests and 
economic activity coexists. 

They are not ones looking only 
to the next big industry, 

company or scheme to make or 
break the place”  

Marcus Westbury. 
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The MANY6160 
Concept !

As a major contributor to the economic development of Fremantle, the performance of the retail and hospitality 
sector is crucial. Commercial vacancies are in need of urgent attention. Temporary space activation presents a 
short-term solution to the problem and helps to address negative perceptions of the City. MANY6160 was a project 
developed to meet these issues and allow the City to plan for ways to deal with this issue more strategically. 

  

1

MANY 6160  
!
The closure of the Myer store in 
Fremantle was the perfect 
opportunity for an innovative and 
dynamic venture in the 
redevelopment of the 20,000 m2, 
5-storey space that was left 
behind. The makeover was 
spearheaded by Nic Brundson and 
Beth George from Spacemarket 
and supported by the City of 
Fremantle and the building owner, 
Sirona Capital.  
 
Spacemarket set to work with 
$20,000 from their pocket, a 
$25,000 contribution from the City 
of Fremantle, plenty of scrap 
metal, a 300m red velvet curtain 
and plenty of hours of hard work. 
And so, six months after Myer left, 
the doors opened once again, this 
time offering a unique and exciting 
experience for the customers.  
 
It has now become, to the best 
of the project team’s knowledge 
“the world's largest interior 
space activation”.  

 
It is an objection that a building can 
only ever have one purpose, 
demonstrating that the structures 
can have longevity and ability to 
transform from a department store 
to a store of departments. It 
resonates with the building’s old 
life, creating a world within a world 
in the wall’s of the building’s 
containment.   
!

2

It is a reactivated space for people to 
gather, collaborate, and produce. A 
place of curated quality operators 
working together towards the 
common goal of an active and 
vibrant Fremantle. A purpose ideal 
for emerging enterprises with limited 
time or money.  
 

The space will run until the 
redevelopment of the building by 
Sirona Capital as part of the 
Fremantle Development Strategy.  
!

MANY6160 has included some of the 
nation’s most promising up and 
comers, such as artist Anya Brock, 
Cocoon Textiles, furniture 
craftspeople Maeker Studio, 
boutiques such as Kate and Abel, 
Billie + Rose, Hunter Store, 
Pigeonhole and more.   
 

 “This project has 
survived where one 

of the country’s 
biggest retailers 

could not”  
!"#$%&#'(%)**

 

3

MANY’s many layers 
!
Separated by a large red velvet 
curtain suspended from the roof of 
the first floor, customers can only 
initially access the very first layer of 
the 20,000m2 of the MANY6160 
complex. Behind the curtain are the 
remaining escalators that allowed 
access to the many levels of Myer 
before. But now it permits access to 
an eclectic world above and below 
full of art galleries, wood workers, 
metal workers, surfboard shapers, 
print screen artists, band rehearsal 
rooms and more.  

It is not merely a pop-up shop. From 
the basement level to the rooftop 
that overlooks the Fremantle city 
below, it contains retail, production, 
art and design making, teaching 
workshops, art galleries and a 
festival terrace.  

The rooftop, which was previously 
used as parking space, is now an 
entertainment area that is used to 
host events such as parties, gigs, 
outdoor cinema, and yoga classes. 

!

!

!
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Meeting objectives 
!
The project was initially only meant 
to be short-term, 8 to 12 months, 
as Sirona prepared for the 
redevelopment of the building. 
However, the Kings Square 
redevelopment project has been 
delayed for almost three years, 
and MANY6160 has continued as 
a result. The initial objective of the 
project was to have the building 
active instead of empty, with 
graduating businesses moving into 
other vacant shops in Fremantle as 
a future possibility.  

MANY6160 has met and 
exceeded the objectives 
outlined initially and has had 
unintended benefits to the wider 
community as a result.  

2

“This project grew 
so quick. The goals 

were exceeded 
within the first 

three months 
given that the 

project really took 
off not only on the 

ground level but 
the other floors 

including the 
rooftop. Because 

Spacemarket 
exceeded what the 
original plan was 

the City continued 
to support 

Spacemarket with 
their bigger, better 

concept.”  

?,01*@,0/A*).%*B$3-3&0$*C%:%43"&%-)*
+33'D0-#)3'*23'*+0)9*32*E'%&#-)4%*
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What’s in a name? 
!
“MANY6160” was named so as the 
creators, Spacemarket, wanted to 
highlight the ‘multiple’ quality of the 
product. It showcases retail that 
welcomes all kinds of business 
ventures and creatives.  

Spacemarket’s 
Responsibilities of 
MANY6160 
 
• Responsible for organising and 

signing lease agreements 
directly with the land developer, 
Sirona Capital. 

• Perform activities or sub-let the 
premises to tenants to achieve 
the desired outcomes of the 
project in ways that emphasise 
the Fremantle Brand Pillars.  

• Closely monitor the activities of 
the pop-up business to ensure 
that they are contributing 
towards the desired outcomes of 
the project 

Desired Project Outcomes 
 
Primary  

1. Improved perceptions of the 
performance of retail and 
hospitality sectors in Fremantle 

2. Reduced short-term retail (shop 
retail and hospitality) vacancy 
rates in Fremantle 

3. Increased on-street activity in 
the immediate vicinity of Kings 
Square in normal business hours  

4. Increased collaborations 
between City of Fremantle and 
Spacemarket 

5. Increased collaborations 
between the City of Fremantle and 
potential project partners 

Secondary 

1. Reduced long-term retail (shop 
retail and hospitality) vacancy 
rates in Fremantle  

3

Spacemarket 
!
Spacemarket are responsible for the 
management and curation of 
MANY6160. They have a knack for 
looking at the vacant, the abandoned, 
the unused and seeing its potential. 

Made up initially of Nic Brundson 
(winner of the 2015 Emerging 
Architect Award, Nationally and in 
WA) and Beth George (an Assistant 
Professor in Architecture at UWA), 
Spacemarket transforms and re-
energises cities with limited 
resources through “pairing disused 
spaces with useful people.” 

Spacemarket are “convertors of 
space cast aside or thrown into the 
too-hard-basket.”  

!
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70 
events hosted 

 

!

! 

!

500+ 
people 

employed  

100+ 
business 
start-ups  

20+ 
‘graduates’ 

 

25 
artists  

80+ 
retail stores 

95 
workshop 

events 
 

!

  
  
 

! 

! !

!

  
  

 ! !

12 
murals 
painted  

5 
music videos 

filmed  

70% 
of 20,000m2 

space used  

5 
art galleries  

 

2 
pop-up bars  

100,000s 
of happy 

customers  

1 
wedding 

party  

2 
motorbike 

shows  

MANY6160 has produced… 

Obtained from data according to Spacemarket.  
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Fremantle !

1

Fremantle is a bustling, dynamic 
port city 30 minutes south of Perth 
located on the mouth of the Swan 
River.  

This walkable city has a rich 
cultural history, a working port and 
is an established destination for 
visitors to enjoy. There is an artistic 
presence that attracts people with 
festivals, street performers, a 
bustling cappuccino strip and 
more.  

Fremantle has also recently been 
named in Lonely Planet’s Best 
Travel 2016, ranked 7th best city to 
visit in the world. It makes people 
feel welcome and at home with a 
sense of community and street life, 
rich with soul. 

But Fremantle’s retail has seen 
better days. There are now shop 
fronts showing boarded up past 
business ventures. A blight of 
abandoned spaces and “for lease” 
signs litter the streetscape. 

The City has been responding to 
the downfall of the retail market 
and commerce generally in 
Fremantle. After Myer did not 
renew their 40-year lease in early 
2013 in their trading location on 
Kings Square this left a large 
vacant building in the heart of 
downtown business area, 
recognised as the civic centre and 
a key commercial hub for a 
revitalized Fremantle. And with the 
relocation of the Fremantle hospital 
this has put further strains on the 
retail atmosphere in Fremantle. 

2

Faced with high rents and a retail 
economy that is shifting online 
there is now 8.6% (March 2016) 
vacancy across the whole of the 
City, higher than most other 
metropolitan areas including the 
capital, Perth. This was a concern 
of many community members 
interviewed who identified empty or 
deteriorating shops to take away 
from the image of Fremantle as an 
upbeat and lively area.  

Fremantle had a dynamic that 
meant that the fading commercial 
centre had become more valuable 
for what it could be than what it 
was. There were few incentives to 
create action, and more incentives 
to wait for future development 
projects, leaving a city lost in the 
waiting limbo of what was to come.  
The bigger picture was that there 
was a city full of people to do 
things, surplus space to do it yet it 
just needed some facilitating to 
make it happen.  

!

!
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A Current Snapshot 

!

  
  
 

! 
! !

!

  
  

 
! !

!

$22/day 
average spend of each 

employee per day 
into the local 

economy  

!

! 

!

1.5  
people hired per 

business  

$134.50  
average cost paid for 

a space per week 

20,000m2   
total space of 

MANY6160 

65+ 
current businesses in 

MANY6160 

100+ 
people currently 

employed 

The figures above are averages based upon data collected from structured interviews of 20 current MANY6160 tenants. The data 
may therefore show an under-representation as when businesses are busier some tenants indicated they hired 10 people and hours 
increased.   

$11,000/wk 
invested back into the 

local community 
through daily employee 

expenditure 

4200 
average total hours of 

work per week 
created  

1 basement 
14 studios  

19 retail 

31 production 
(tenant allocation) 
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Socio-economic 
benefits of MANY6160!

The findings of this research resemble many parallels with other space 
activation projects such as Renew Newcastle.  

 
Benefits for the community  
!

• Creation of Jobs 
• Improved “Brand Freo” 
• Improved security in the area, activating streetscape 
• Improved business and community confidence in the local area 
• Contributes to the local economy  

Benefits for the tenants  
!

• Affordability of space 
• Customer sharing and more exposure 
• Business growth and skills development 
• Networking and collaborative opportunities 
• Allows for experimentation 

L*;;*%$M*'7<$(<<*)5(&#7$M5&"$,-./0102$())*'75%8$&*$5%&#'O5#M<$)*%74)&#7$$

“MANY6160 is a 
case in point for 
the retention of 

urban ghosts, 
for passive 

energy 
management, 

and for new, 
collaborative 

forms of retail 
and urban 

habitation.”  
!"#$%&#'(%) 
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Creation of Jobs 
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Improved security in the area 
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“It throws light 
onto Kings Square, 

it spills contents 
outward and 

contains within 
itself a world of 
engaging and 

immersive stuff”  
Spacemarket 

Benefits for the community  

2
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Improved “Brand Freo”  
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“MANY6160 have been able to train new 
businesses and then inject them into other 

vacant areas of Fremantle, therefore, 
adding value to the Fremantle community. 

When you make an area public, then the 
derelict goes, and this is what MANY6160 
have done. It puts people on the street and 

gives people ownership of the area. If it 
were vacant it would have intensified the 
blight in the city. Even areas that would 

have otherwise attracted anti-social 
activities such as loading areas are used by 

the production floor.”   

Jenny Marslen from Fremantle BID 
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Improved business and 
community confidence in the 
local area  
!
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9''/-#(9/'!(/!(<+'!(D%!$C#=%!9'(/!
$/&%(D9'G!'%B!9$!#'!%..%=(9-%!
#../+6#F:%!$/:<(9/'?!

!

Contributes to the local 
economy  
!
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“MANY6160 is 
complimentary to my 
business, and it brings 
people together. More 
action makes it a safer 

place, which is 
important for local 

businesses. There is a 
need to keep businesses 
like this in Fremantle.” 

Heath Daly, Local business owner of The Raw Kitchen 

Representations of the benefits of the local recirculation of revenue from independent 
business, compared to chain retailers. Data based upon ten studies by Civic Economics, 
2012  

Benefits for the community (cont.)  
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Benefits for the community (cont.)  

Daily Walkbys and Visits between the 19th of May 2016 and 29th of May 2016, during 
Thursday to Sunday MANY6160 open trading days.   

Walkby conversions between the 19th of May 2016 and 29th of May 2016, 
during Thursday to Sunday MANY6160 open trading days.   Realtime Analytics of MANY6160, compiled on 

the 2nd of June based on information from the 
19th of May 2016 and 29th of May 2016. 

MANY6160 Traffic Measures 

,-./'$'+!012!3456789:6;<!1!28=58>83156!1?4:56!4>!>446!671>>83!6074:=0!60;!460;7@82;!A13156!B85=2!CD:17;!E7;38536!15<!
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Affordability of space  
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 “I didn’t have the 
opportunity 

before as it was 
too expensive. 

This space allows 
me to be flexible 

with my work. It 
allows me to do 

studio work and 
can work 

elsewhere at the 
same time as it is 

cheap. ” 
S#--#.*E#'4%0/.A*G')01)Q* 
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 “It allows 
sharing 

customers from a 
range of different 

demographics- 
families, tourists, 
oldies and more” 

!#'#.*F$+431(%9A*G')01)*#-D*N44,1)'#)3'*
2'3&*FGTB*!@G+BQ***

 
Customer sharing and more 
exposure  
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Business growth and skills 
development 
!
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“Many 6160 has 
been pivotal in 

being able to 
achieve a 

reasonable 
degree of 

recognition in my 
field.”  

GOD,4UV#.&#-A*
G')01)Q**

!

!
“It is a great source for 
sharing resources and 

materials. When some of 
us have left over wood 

others can use it. If you 
are missing a tool, then 

you can check with your 
neighbor and save the 

trip. And they will 
generally help you if you 

get stuck too.” 
Dunk ‘n’ Wagnell,  

Production floor tenants 

Benefits for the tenants  

**
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Networking and collaborative 
opportunities 

!

HD%'!7/<!=/::%=(!R3!C:<$!(%'#'($!9'(/!
#!=/::#F/+#(9-%!$C#=%2!(D%+%!9$!F/<'6!
(/!F%!$I9::$!$D#+9'G2!'%(B/+I9'G!#'6!
=/::#F/+#(9-%!/CC/+(<'9(9%$?!!

!

MD+/<GD!(D%!69-%+$9(7!/.!(D%!C%/C:%!
#'6!C:#=%$!(D#(!(D%7!D#-%!#::!=/&%!
.+/&2!%#=D!C%+$/'!D#$!$/&%(D9'G!
<'9L<%!(/!/..%+2!BD%(D%+!9(!9$!#!$I9::2!
#6-9=%!/+!#!C9%=%!/.!&#(%+9#:?!W(!#::/B$!
(D%!C/$$9F9:9(7!./+!C#+(9=9C#(9/'!./+!#!
-#+9%(7!/.!$D#+%D/:6%+$!(/!$D#+%2!(/!
=<+#(%!#'6!(/!%'#F:%!#'6!#=(9-#(%!
=/::#F/+#(9/'$!(/!./+&?!!
!
!

Allows for experimentation 
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“The shops who have 
come in and failed 

were at least able to 
do it in a low risk 

environment.” 
C,-(*W-M*X#/-%44Q***

2

“The cross-disciplinary 
practices have been 

beneficial. It is not just 
a practical space, you 

can test and 
brainstorm ideas, 

share where you get 
equipment and share 

networking circles. 
There is lots of 

‘outsourcing’ for skills 
and labor” 

S#--#.*E#'4%0/.A*G')01) 
!

“Graduating businesses” 
!
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“Monthly leases  
allow me to test out 

having an interactive 
space with flexibility. 
And if it doesn’t work 
then I have a lease for 

a month, and I can 
move to the studio 
spaces upstairs.” 

Sarah McCloskey,  
Illustration Artist. 
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Chevi and Kirsten 
from .reSPOKE 
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 “We were originally operating from a tarp outside the back of the house, after a couple of noise 
complaints from neighbours we heard about MANY and we decided it was time to move. It is 
great at MANY not to have noise restrictions like in our last set up. It’s a good location for us, nice 
and central especially for a creative industry and it is a great cheap rent per m2.  
 
MANY has helped to inspire us. The collaboration helps us to share the tricks of the trade, to 
share tools, customers, contacts, and give customer and business advice. We are all learning how 
to do business and legal stuff, and we have grown faster than if we were to do it ourselves. More 
people, more ears, better network. Sometimes we get work from others in the building and 
sometimes we ‘outsource’ jobs to others too.  
 
It is also great for customers to have such a range of production in one area. It’s a one-stop 
woodwork, metal, concrete, ceramics, fiberglass and more. We are able to showcase downstairs 
and produce upstairs. We have doubled our turn over every year since being here which allows us 
to put more investment into the business and not to have to take out business loans.  
 
We are looking to move into another collaborative art space with other members on the 
same production floor. It is a good transition.” 
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Dawn from  
The Gossamer Project & 

Bernadette from Vintage Space 

 
!
 

Bernadette from Vintage Space says; “the collaboration is better to attract a diverse range 
of customers who may not have been attracted to my products. I share an EFTPOS 
machine with The Gossamer Project, we share change rooms. We can also share work, 
when I go away for a few days she can look after the stall and vice versa. When I move 
from MANY I will move to a shared co-location with people I have met through MANY. It 
creates a social community and I am proud to show off this space.”  
 
Dawn adds; “I am embracing the time that I have here as I don’t think I’ll have a better 
business than here. It improved my business by 100%. There is three times better profit 
here, than my other stores. I had two other shops and this one has performed the best. I 
did “graduate”, whilst still keeping my shop in MANY, but the sales were bad in the other 
store, and MANY was still performing. I know I will eventually have to move, but I am 
hoping for another creative collaborative space.”  
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Limitations of 
MANY 6160!

Though interviews were mainly positive, there were areas for improvement that were identified.  

1

Limitations specific to a large-
scale collaborative space 
activation, such as MANY6160 

1. Cannot choose their own 
opening hours. 
Many tenants indicated that access 
and opening hours are limited, 
which they felt was a restriction.  
 
2. Collaborative efforts need 
leadership.  
Looking after four different floors 
and over 100 different people is a 
large task. As a tenant suggested 
“there needs to be structures in 
place at the start and needs to be 
efficient management. They need 
a clear person in charge, a figure-
head, a leader. Communal spaces 
don’t work without a leader. People 
have the potential to contribute, 
but they don’t. This is why you 
need leadership.”  
 
Another tenant commented; “this 
space has the capacity to be a 
utopia. But this also makes people 
assume that things will happen for 
them. Therefore there needs to be 
leadership.” While there is effective 
leadership in place at the moment, 
it was clear that leadership needed 
to be established at the start to 
ensure that commitment from all 
parties was upheld from day one, 
ensuring a certain standard was 
set as common practice. 
  
3. The importance of getting 
your hands dirty.  
Whilst a collaborative activation 

2

project of this size offers tenants 
support and help with a huge 
networks of resources available, it 
does require the efforts of 
everyone involved.  
 
As a tenant said; “unfortunately, in 
a collaboration of this size there 
are some people who work really 
hard, and there are others who 
‘free-ride’. We all need to 
advertise. If everyone advertised 
then that would be 60 or more 
times that MANY’s name will be 
circulated and this will help 
everyone in the building. But some 
people don’t even have Facebook 
and rely on the exposure of 
others.”  
 
A previous tenant disclosed a main 
reason they moved on was due to 
‘free riders’. “Some stall holders 
became too comfortable and 
lacked motivation.” The area they 
once loved had become “stale” and 
they needed a change of scenery.  
 
Furthermore, collaborative projects 
require collective responsibility. 
This can extend to a duty of care 
for the safety of co-locators 
equipment as well. As a tenant 
said; “behind the locked doors 
each business has expensive 
equipment, and therefore each and 
everyone person needs to make 
sure that they lock the door. But 
there is often someone who 
forgets. It is just a limitation of 
being a part of a collective.” 
 

3

4. ‘Temporary’ space.  
It goes with the concept, whilst 
temporary space activation is great 
for allowing tenants the ability to 
test out certain business ideas 
tenants have explained that the 
lack of permanent security can be 
limiting. But, again, this comes with 
the concept and they have also 
noted that it goes both ways as “it 
is easy to pull out of the space if 
needed.” 
 
One previous tenant interviewed 
noted that the space worked as it 
was temporary. However, now that 
it has extended beyond it’s initial 
eight months they felt that “people 
had become to comfortable.” 
“There was a block. It was a great 
place to start, but good to have a 
refresh.”   
 
Furthermore, some are motivated 
to leave sooner rather than later, 
as they “don’t want to be a part of 
the chaos when it is over.” 
 
5. Not many ‘graduates’ 
One of the initial objectives of the 
MANY6160 project, as outlined in 
the City of Fremantle’s Temporary 
Activation of Vacant Fremantle 
Properties Project Details Report, 
was to allow MANY6160 to 
incubate and allow small 
businesses to try out their business 
plans before moving into a more 
permanent location in another 
vacant building in Fremantle.  
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What the interviews showed was 
that tenants still were unsure about 
the Fremantle retail atmosphere, 
and so were hesitant to move out 
of a low risk environment such as 
MANY6160.  
 
The City of Fremantle want to see 
more businesses entering existing 
vacant buildings to stimulate the 
local economy and add some 
vibrancy into the streets once 
again, however, there are not 
enough businesses that are 
wanting to become a part of 
MANY6160 to fill their spaces 
when the businesses leave.  
 
Therefore it is currently in 
MANY6160’s best interest to retain 
their businesses to meet the rental 
and running costs, as well as 
retaining customers from the 
successful businesses who could 
migrate to another shop location.  
 
The ‘temporary’ space activation 
has lasted longer than the initial 
timeline of eight months, meaning 
that tenants are becoming 
comfortable in their spaces and are 
reluctant to leave as was indicated 
in many interview responses.  
 
Perhaps the City of Fremantle will 
get their injection promise of new 
businesses into Fremantle when 
the redevelopment of Kings 
Square actually commences, 
therefore forcing the closure of 
MANY6160. But with recent delays 
in the development, the tenants 
are just happy that they can keep 
their spaces until after Christmas 
trading.  
 
Whilst some businesses were able 
to discover that they did not want 
to run their own business through a 
low cost experimentation period 
that was offered through 

5

MANY6160, a couple have also 
moved to other areas in the Perth 
region rather than remaining in 
Fremantle.  
 
While space is needed for 
businesses to flourish and develop 
on their own, greater monitoring is 
needed to help in the next stage 
for them to move out into additional 
vacant shop fronts in remaining 
Fremantle areas.  
 
As Westbury mentions regarding 
his experience with Renew 
Newcastle it was not only about 
“getting people into empty 
buildings, but also to manage 
getting them out.”  

Limitations specific to 
MANY6160 

There are obviously going to be 
trade offs for using a 40+ years old 
department store building that was 
designed almost like a casino to 
shield away the light of day and to 
keep people shopping in an almost 
limbo like fantasy world. 

1. The unforeseen electricity bill. 
After the first month of operation 
they were faced with an electricity 
bill of $50,000, reflective of the 
running costs of the department 
store. But after changing the light 
globes to low emission alternatives 
as well as careful zoning use 
patterns they were able to save the 
power bills significantly, reducing 
energy consumption and carbon 
dioxide emissions by 80%.  

2. The production floor tenants 
explained the difficulties of the 
upstairs environment with “no 
natural sunlight, no vitamin D 
and no air circulation.” Whilst 
some have repurposed old 
materials found in the space to 
create their own innovative 
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ventilation system, others find it 
limiting to be in such an 
environment for periods of time. 
However, they add “we understood 
the environment when we signed 
up for the lease, and with the 
cheap rent it is just something we 
have to compromise.”  
 
3. Some of the production floor 
mentioned limitations in the door 
size, as they have big equipment. 
However, one tenant added “the 
space has called for more modular 
designs which means better 
usability with the designs.” 
 
4. Unlike the Renew Newcastle 
project in Newcastle, the 
MANY6160 project is self 
contained in the one building. 
Therefore, while there may be 
plenty going on within the walls, 
one has to enter in order to see the 
creations. Renew Newcastle was 
able to spread its color across the 
whole of the community rather than 
just being contained in one 
building, like MANY6160. 

!

!
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Areas for future 
development and 
engagement !

In order to improve the retail atmosphere in Fremantle it is important to recognize MANY6160 as a 
catalyst for change. However, further implementation is important to boost the occupancy of retail 
space in Fremantle.  

  

1

1. Ensure that MANY6160’s 
temporary space activation 
model is replicated in other 
empty shops in Fremantle so that 
the benefits can be continued.  
 
2. Many tenants voiced concerns 
of a lack of awareness of the 
MANY6160 space of customers. 
Tenants still encountered people 
entered the collaborative space 
expecting to see Myer, which 
ceased to exist in that location 
years ago despite painted murals 
and new signage on the 
buildings. Perhaps a 
collaborative of this size requires 
hiring someone for a dedicated 
marketing role. 
 
3. Whilst there were many 
possibilities of the space, there 
seems to be too much space to 
fill.  
 
4. Just as any shared location 
may encounter, managing a 
large group of people in such a 

2

large space can be a hard task. 
Therefore it is important when 
implementing a shared space of 
this size, to consider employing 
management from the start to 
help with recording data as well 
as ensuring that everyone 
upholds their responsibility as a 
tenant to avoid ‘free riders’, or 
people who rely on the efforts of 
others. 
 
5. Whilst there are a range of 
benefits for the property owners 
to offer rent-free or low-rent 
spaces to help establish more 
temporary space activation 
projects, such as mitigation of 
blight etc there is a lack of 
property owners becoming 
involved in temporary space 
activation projects such as 
MANY6160. 
 
6. Providing assistance to some 
businesses can warrant some 
negative reactions from local 
businesses nearby. There can 

3

be a lot of criticisms if a business 
across the road is subsidized 
when the other has been there 
longer. However, if the space 
activation is done carefully then 
the temporary use can be done 
‘complimentary’ to the other 
businesses around. And like a 
mutually beneficial relationship it 
can spur more business for the 
existing store-owners. 
 
7. Even though space activation 
is able to attract customers, it is 
still a victim to the declining 
retail atmosphere.  
 
8. For the benefit of future 
research and for a thorough 
analysis of the socio-economic 
benefits to occur, it is advised 
that data should be more 
readily available and recorded 
to properly assess and evaluate 
the project and for the benefit of 
the business itself.  

!
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Conclusion!

Through the research findings of this report, MANY6160 has had overwhelming 
support and success as a temporary space activation project. MANY6160’s 
successes should outline temporary space activation projects as an alternative 
solution to city revitalisation.  

The conversion of an old chain retail department store produced opportunities for 
hundreds of businesses to put their dreams to the test in a low-risk environment. 
The presence of 100+ businesses that have been hosted in the otherwise vacant 
building in the heart of Fremantle has reactivated an area, providing street 
surveillance, foot traffic and a new sense of ownership to the square.   

MANY6160 has produced over 20 ‘graduates’, over 100 business start-ups and 
has assisted the employment of over 500 people, demonstrating that vacant 
spaces have vast potential.  

As cities wait longer-term infrastructure, temporary space activation can offer 
immense social and economic benefits to a range of stakeholders including the 
tenants, local council, community members and building owners. Interviews and 
research conducted in this report demonstrated the following benefits.  

The community benefits of MANY6160 include: 

• Creation of Jobs 
• Improved “Brand Freo” 
• Improved security in the area, activating streetscapes 
• Improved business and community confidence in the local area 
• Contribution to the local economy  

The tenant benefits of MANY6160 include: 

• Affordability of space 
• Customer sharing and more exposure 
• Business growth and skills development 
• Networking and collaborative opportunities 
• Allowance for experimentation 
• “Graduated” businesses  

MANY6160’s successes demonstrate temporary space activation as a successful 
alternative model in rebuilding city retail. The report should help to persuade the 
community to implement and invest more into temporary space activation projects 
to achieve city revitalization.   
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Appendices!

Monthly Cost Breakdown for MANY6160 

The data above is based on estimations from the City of Fremantle and Spacemarket.  

 ESTIMATE 
  
Initial Injection $45,000 

City of Fremantle  $25,000 
Spacemarket $20,000 
  

Monthly expenses 
(Paid by Spacemarket) 

$12,000/ month= utilities 
$2,000/ month= repairs and maintenance 
$7,000/ month= admin/accounts/management  
$500/ month= insurance 
$0/ month= rent (special agreement with Sirona 
Capital) 

Subsidies  $900/month  
(Waste subsidized by the City of Fremantle) 
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Tenants surveyed 
No.  Name Business 
1 Chevi and Kirsten  reSPOKE 
2 Duncan and Lachlan Dunk n Wagnell 
3 Michael and Lily Roofpocket 
4 Kate Hulett Kate and Abel 
5 Marika  Rocket Shots 
6 Anya Brock Artist 
7 Hannah Farleigh Artist 
8 Tanya Schultz Pip an Pop 
9 Ben Savage Square Peg  
10 Abdul-Rahman Abdullah Artist 
11 Simon Naylor Sons of the Sun Surfboards 
12 Helen Creagh Dark Nouveau 
13 Kenny  Musician in the Studio Space 
14 Nadia Cullinane Artist 
15 Karl Young Saltwood Designs 
16 Greg Wallace  Bohdi Tree Surfboards  
17 Sarah McCloskey Artist  
18 Eric Dutch  Artist 
19 Benjamin Kovacsy Production 
20 Christopher Charles  Studio 
21 Andy Christie  A Good Looking Man 
22 Tim Mangano Tim Mangano Creative Classes 
23 Jordy Hewitt Artist 
24 Lorraine Hull Rainey Wood Works 
25 Nick Zafir Artist 
26 Dee Shaw Store 52 
27 Matt Joint Maker 
28 Mandy Market Girl 
29 Bernadette  Vintage Space  
30 Dawn  The Gossamer Project  
31 Catherine Taylor-Burge Kanga Paws 
 

Additional Interviewees 

No.  Name Business 
1. Nic Brunsdon Director of Spacemarket 
2. Brad Pettitt Mayor of the City of Fremantle 
3. Jenny Marslen  Fremantle BID 
4. Luis Puig City of Fremantle  
5. Heath Daly  The Raw Kitchen 
6. Jess Owen Common Ground 
7. Shannon Fox Eclectic Ladyland 
8. Emma Kenton Spacemarket 
!
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DUNK 'N' WAGNELL 
$
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“We were one of the first to get involved and we were originally operating out of a 
carport that was 10% of our space that we have now. There is no way we could 
afford a commercial space otherwise.”  

“The Many community fuels work and jobs, it is a community of friends. It’s a 
great source for sharing resources and materials. When some of us have left over 
wood others can use it, if you are missing a tool and you can’t be bothered going to 
a hardware store to pick up one, then you can check with your neighbour and save 
the trip. And they will generally help you if you get stuck too. “  

They plan to move to another co-location space with some other tenants on the 
production floor continuing to share the tricks of the trade, their tool collection, 
networking circles and their expertise. 
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Extra Case Study #1 
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Sarah McCloskey$
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“Initially I wanted a studio, but when I heard about the Make Space at MANY I 
thought doing work whilst in the studio is a win-win. It is great, my work is on 
display whilst I am here in person and is a great way to sell work. Creating is 
engaging and interactive, people come up and are intrigued. Its also great as it 
forces me to do work”. 

“There is a good balance of art spaces around to attract people. It allows sharing 
customers from a range of different demographics- families, tourists, oldies and 
more. It is great to meet other creative entrepreneurs and to have access to 
people in the production space, who have tools and skills to help make things I 
wouldn’t usually have access to.”  

And if it doesn’t work then I have a lease for a month, and I can move to the 
studio spaces upstairs. Monthly leases allow me to test out having an interactive 
space with flexibility.”  

!

Extra Case Study #2 
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Local Business Owner Questionnaire 
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Tenant Survey Qualitative Questionnaire  
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Tenant Questionnaire  MANY6160 Space Activation Evaluation 
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Tenant Survey Questionnaire (page one) 

Tenant Survey Questionnaire (page two) 


